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EVENT REPORT: WP2 DISSEMINATION OF PROJECT RESULTS 
 

Title of the Event: Integrating Backward Design and Project-Based Learning for Effective 
Transformation in Inclusive Language Education 
Date: October 6, 7, 8  2025 
Time: 19:00 – 21.30 
Format: Online meeting (Google Meet Link:)  
 
https://meet.google.com/abd-emjm-kgo(6 october 2025) 
https://meet.google.com/rrn-tjxz-bnz(7 october 2025) 
https://meet.google.com/mnx-beps-ahg(8 october 2025) 
 
 
Organized by: ISJ Argeș, Romania 
 
 

On the 6th, 7th and 8th of October, the online meetings took place, within the "Work 

Package 2" activity, which focuses on the integration of the Backward Design (BD) methodology 

with Project-Based Language Learning (PBLL).  

The program included the presentation of the project "TEACH WITH PURPOSE! 

Backword Design and Performance Evaluation in Project-Based Language Teaching and Learning 

for Diverse Classes", of the results of documentary research and interviews, a roadmap for the 

integration of BD-PBLL and a presentation of teacher training materials, as well as various models 

of PBLL lesson plans. 

The meeting was attended by 15 teachers from Argeș County, primary school teachers from 

schools in urban and rural areas. All 15 participants filled out the evaluation form after the session. 

Participants had the opportunity to familiarize themselves with the methodology based on the 

Backward Design model, to find out what its stages are, to discover the steps in planning 

meaningful learning experiences through PBLL activities, as well as concrete examples of PBLL 

learning. They thus had the opportunity to convince themselves of the effectiveness of this 

methodology, as evidenced by the fact that the focus is on helping students acquire the language 

through a project, rather than using projects only as tools to strengthen language learning. 

 

According to the results of the evaluation: 

 

- The participants came from 7 schools in the county, 5 from our city, and 2 from two nearby cities, 

as follows: 7 teachers from the "Alexandru Davila" Secondary School Pitești, 3 teachers from the 

"Vintilă Brătianu" Secondary School Ștefănești and one teacher each from the following schools: 

"Ion Pillat" Secondary School Pitești, "Nicolae Bălcescu" Secondary School Pitești,  "Mihai 

Eminescu" Secondary School Pitești, "Mircea cel Bătrân" Secondary School Pitești, "Mircea cel 

Bătrân" Secondary School Pitești, "Mircea cel Bătrân" Secondary School Curtea de Argeș. 

 

- The materials presented during the sessions received high marks for clarity and relevance. 

Regarding the clarity of the three project results, 93.33% of respondents considered the content 
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"Very clear", and 6.67% rated it as "Clear". The relevance of the information was also highly 

appreciated, with 93.33% considering it "Highly Relevant" and 6.67% considering it "Relevant". 

 

- The structural quality and practical usefulness of the Teacher Training Materials were rated 

"Excellent" by 100% of the participants. Similarly, the practical usefulness of lesson planning 

materials was rated "Excellent" by 100%. In addition, the conclusions of the Teachers' Needs 

Analysis Report proved to be highly applicable to the respondents' own teaching contexts, 

receiving "Excellent" ratings from all 15 participants. 

 

- Regarding the Roadmap for Project-Based Reverse Design of Language Teaching, 6.67% of 

respondents rated the clarity of the methodology as "Good", while 93.33% rated it as "Excellent". 

Its potential for classroom application also scored high, with 86.67% rating its applicability as 

"Excellent" and another 13.33% rating it as "Good." 

 

- The intention to integrate the resources into classroom practice was almost unanimous: 100% of 

participants said they would use the resources "Yes, definitely". 

 

If we follow the developmental suggestions focused mainly on dissemination and age-specific 

adaptation: 

 

- The participants stated that there is no need for adaptation for the primary level, but only for each 

class, depending on the age particularities. It was also noted that primary school students are 

attracted to game-based activities, interactive activities. 

 

- The recommendations included the need for as many practical examples as possible, examples 

of good practice, tangible, effective and suitable to apply in the classroom. The participants stated 

that the materials are very valuable, well prepared, documented and structured. Some aspects that 

were reported were related to the large number of students in classes, in Romania, and the limited 

resources in some schools. 

 

- Participants described the training sessions as "Very Helpful", "Interesting", "Very Enjoyable" 

and "Excellent". It was noted that sessions with practical examples help candidates for the position 

of teacher to internalize the methods, and similar papers adapted for different age groups would be 

extremely beneficial. 

 

Asked what are the most valuable ideas acquired, the participants pointed out that they had 

the opportunity to find out practical and well-documented information about the Backward Design 

methodology and PBLL, that they needed such a training and information session. The participants 

also showed that it is necessary to try and apply various methods to reach different profiles of 

students, especially disadvantaged groups, avoiding dependence on a single approach. Another key 

takeaway was that the Backward Design approach successfully ensures that curriculum design 

starts from the desired outcome. As for the most useful product, responses varied, citing "All" or 

"All Three" or specifically emphasizing "Project-Based Language Teaching" or "Backward 

design." 
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Participants shared some valuable reflections. Many have pointed out that the application 

of these methods leads to efficiency and helps students in learning foreign languages, while also 

providing valuable support to teachers. There were suggestions for extending such sessions to 

include as many practical, concrete examples of activities that can be applied in the classroom. 

 

The Romanian translations of the 60 sample lesson plans are being finalized and will be 

shared with participants after completion. Participants were invited to share their feedback using 

the evaluation form. 

  The slides of the presentation and all the materials presented were shared with all 15 

participants in the training sessions and in drive, in the space dedicated to the project. 

These sessions are a concrete example of how the results of the project can be visibly useful 

to teachers. 

 

Following the presentation of these materials and the training of the 15 teachers, 5 experts 

were also consulted. These experts are Vochin Veronica, from "Alexandru Davila" Secondary 

School Pitești, Olteanu Loredana, from "Alexandru Davila" Secondary School Pitești, Lina 

Mihaela from "Ion Pillat" Secondary School Pitești, Dinescu Rodica, from "Ion Minulescu" 

Secondary School Pitești,  Dincuța Bianca, from "Mircea Eliade" Secondary School Pitești. 

They appreciated all the materials as valuable, stating that they were well-made and 

documented, with well-structured and clearly presented information that has great applicability 

and is good to put into practice. 

The experts consulted considered that all the materials are of real use, that they have a great 

impact both for the development of teachers, but also for the development of students and for a 

better and easier acquisition of knowledge. They noted the innovative nature of this project and of 

the proposed materials and suggest a continuation of this project, as well as the dissemination of 

all the materials, on a wider scale in order to reach as many teachers as possible, so that many more 

students can benefit from these innovative methods. 

 

 

 


