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Executive Summary 
This comparative report presents an analysis of teachers’ and experts’ feedback collected from 
Bulgaria, Romania, Italy, and Turkey regarding the project-based language learning (PBLL) 
methodology developed under the Teach with Purpose! initiative. The evaluation focused on 
three intellectual outputs: 

1. Teacher Training Materials 
2. Backward Design Roadmap for PBLL 
3. Teacher Needs Analysis Report 

Data was gathered through online dissemination sessions, evaluation forms, and expert reviews. 
Results show a high level of satisfaction with the clarity, relevance, and practical utility of the 
materials, confirming strong alignment with EU priorities for inclusive, competence-based, and 
evidence-informed education. 
Introduction and Methodology 
Evaluation activities were conducted between October and November 2025 through online 
meetings organized by project partners in the four participating countries. 
Participants included teachers, school administrators, academic experts, and education 
specialists. 
Feedback tools consisted of: 

● Teacher evaluation forms following online presentations of project deliverables; 
● Expert evaluation forms assessing coherence, innovation, and policy relevance; 
● Qualitative comments and recommendations collected during and after the sessions. 

The analysis combines quantitative data (ratings of clarity, relevance, applicability) with 
qualitative insights from open-ended comments. 
Comparative Analysis by Country 
Bulgaria 
Teachers (15 teachers) from several schools participated in online presentation even Teach with 
Purpose!. Opinions of 5 experts were also analysed and included in country report.  
Key findings: 

● Clarity and relevance: 86.7% rated the project content as Very Clear and 73.3% as Highly 
Relevant. 

● Usefulness of materials: 93% rated teacher training and lesson planning materials as 
Excellent. 

● Applicability: 100% expressed intention to integrate the methodology. 
Expert evaluations confirmed that the approach was methodologically solid, evidence-based, 
and aligned with international standards. 
 
Main suggestion: increase innovation by adding new examples but maintain the strong 
research foundation. 

Romania 
Meetings held by ISJ Argeș involved 15 teachers and 5 experts. 
Key findings: 

● Clarity: 93.3% rated outputs as Very Clear. 
● Relevance and usefulness: 100% rated training and planning materials as Excellent. 
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● Applicability: unanimous willingness to use resources in practice. 
Experts appreciated the innovative and well-structured nature of the materials, stressing their 
impact on both teacher professional growth and student learning. 
 
Main recommendation: include more practical examples adapted to the Romanian classroom 
context and disseminate results widely. 
 
Italy 
Online presentation with participation of 15 teachers and Italian expert panel (5 experts), 
coordinated by the University of Padova (UNIPD), reviewed the three main outputs in depth. 
 
Key findings: 

● Strong coherence between outputs and alignment with EU inclusion goals. 
● Teacher Training Materials and Roadmap rated Good to Excellent; Needs Analysis rated 

Excellent for methodological soundness. 
● Recognized as methodologically rigorous and highly transferable to different educational 

contexts. 
Recommendations: 

o Clarify methodological links between materials and roadmap. 
o Enrich examples and expand use of digital tools. 
o Support peer learning and teacher self-assessment mechanisms. 

Turkey 
The Turkish dissemination event, organized by the Experiential Training Center Association, 
received the most extensive participation (55 registered, 25 attended). 
Teacher and expert evaluations were notably rich and constructive. 
 
Key findings: 

● Clarity: 73.3% rated Very Clear; 26.7% Clear. 
● Relevance: over 50% rated Extremely Relevant. 
● Usefulness: 60% rated training materials as Excellent. 
● Intention to use: 90% would adopt the methodology directly. 

Experts (from Ege, Gazi, Aydın Adnan Menderes, and Çanakkale Universities) emphasized 
the transformative impact of PBLL and BD on inclusive, multilingual education. 

Key Turkish recommendations: 
● Simplify performance assessment tasks for younger learners. 
● Expand dissemination and field studies for wider impact. 
● Establish national and regional networks for sustained professional learning. 
● Encourage stronger policy collaboration with ministries. 
● Create an online community platform for teachers to exchange practices. 

 
 
 
 
 



gr                    

Cross-Country Comparison 

Evaluation Aspect Bulgaria Romania Italy Turkey 

Clarity of materials Very High Very High High High 

Relevance Very High Very High High Very High 

Practical usefulness Excellent Excellent Good–Excellent Good–Excellent 

Innovation Moderate High High Very High 

Applicability Strong Strong Strong Strong 

Recommendations 
focus 

More 
innovation 

More practical 
examples 

Methodological 
clarity 

Dissemination, scaling, 
policy links 

 
Overall, all partner countries validated the Backward Design + PBLL framework as effective, 
clear, and applicable. Differences mainly concern the depth of contextualization and extent of 
innovation, with Turkish experts offering the most detailed improvement strategies. 
 
Online Presentations and Dissemination Activities 
Online dissemination played a key role in engaging teachers and experts. Events were organized 
via Zoom, Google Meet, and local learning platforms, reaching diverse audiences. 
Notable examples: 

● Bulgaria (October 2, 2025) – Presentation of reverse design methodology and roadmap. 
● Romania (October 6–8, 2025) – Three online sessions with interactive feedback. 
● Turkey (October 13, 2025) – National dissemination under Erasmus Days 2025, supported 

by PR through social media, Erasmus+ portal, and YouTube. 
● Italy (October 24, 2025) – Expert panel evaluation meeting. 

 
Total number of participants : 70 teachers and 20 experts. 
All presentation materials, lesson plans, and training resources were shared digitally with 
participants. The online sessions also modelled inclusive collaboration and knowledge sharing. 
 
Recommendations 
Pedagogical Recommendations 

● Strengthen performance-based and formative assessment examples for different age 
groups. 

● Incorporate more digital and interactive tools in teacher training. 
● Expand reflective and self-assessment elements in training materials. 
● Ensure continuous adaptation for multilingual and multicultural classrooms. 

 
Dissemination and Policy Recommendations 

● Develop a European digital hub for PBLL resources and community exchange. 
● Encourage national policy integration and teacher network creation (especially in 

Türkiye). 
● Scale up dissemination through Erasmus+ events and local teacher training centers. 
● Promote collaboration with educational ministries to embed PBLL into national curricula. 
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Conclusions 
The Teach with Purpose! project demonstrates a strong European dimension, high 
methodological coherence, and practical applicability in diverse educational contexts. 
Teachers across all partner countries reported high satisfaction, while experts highlighted its 
innovation, inclusiveness, and sustainability. The combination of Backward Design and Project-
Based Language Learning offers a scalable model for improving language education quality, 
enhancing teacher professional competence, and fostering learner engagement. 
With continued dissemination and integration into policy and training systems, this project can 
significantly contribute to the modernization of language education across Europe. 
 


