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Thriving Schools — A Systemic, Whole School Approach to Mental Health and Well-
being (Scoli prospere: o abordare sistemicd, intreagd a sanatditii mintale si a bundstarii)
ERASMUS-EDU-2024-POL-EXP-SCHOOL No. 101196057

In cadrul proiectului ERASMUS-EDU-2024-POL-EXP-SCHOOL No. 101196057
Thriving Schools — A Systemic, Whole School Approach to Mental Health and Well-being, in
care Inspectoratul Scolar Judetean Arges este partener, a fost organizata o intalnire miercuri,
5 noiembrie 2025, la care au participat 10 directori ai unitatilor de invdtdmant cooptate pentru
a implementa activitatile proiectului: Scoala Gimnaziald ,,Mircea cel Batran” Pitesti, Scoala
Gimnazialad ,,Mihai Eminescu” Pitesti, Scoala Gimnaziala ,,Matei Basarab” Pitesti, Scoala
Gimnaziald ,,Tudor Vladimirescu” Pitesti, Scoala Gimnaziala ,,Jon Minulescu” Pitesti, Scoala
Gimnaziala ,,Marin Preda” Pitesti, Scoala Gimnaziald ,,Ion Pillat” Pitesti, Scoala Gimnaziala
,»Al. Davila” Pitesti, Scoala Gimnaziala ,,Virgil Calotescu” Bascov, Scoala Gimnaziala Nr. 1
Micesti. Directorii unitatilor de Invatamint au semnat un protocol de colaborare cu
Inspectoratul Scolar Judetean Arges, in care sunt precizate responsabilitatile si beneficiile
grupului-tintd implicat.

Proiectul ,,Scoli infloritoare"” urmareste sa imbunatateascd sandtatea mintala si
bunastarea elevilor si a profesorilor, prin valorificarea abilitatilor socio-emotionale si crearea
unui climat scolar avantajos, prin promovarea mediilor scolare pozitive.

Obiective:

Promovarea sanatatii mintale si a bunastdrii: educarea personalului scolar, a
profesorilor, a parintilor si a elevilor despre sdnatatea mintald, subliniind importanta
identificarii timpurii si a adoptarii unor strategii de adaptare sanatoase.

e Cultivarea un climat scolar pozitiv: dezvoltarea mediilor care promoveaza bunastarea
psihologica, invatarea sociald si emotionald, rezilienta si cresterea personald, cu scopul de a
preveni problemele de sdndtate mintald, Tnainte ca acestea sa apara.

o Imputernicirea educatorilor cu practici si resurse inovatoare pentru promovarea sanatatii
mintale si a bunastarii.

Prin participarea la proiectul Thriving Schools, scoala semnatara va obtine acces gratuit
si In timp util la un cadru pedagogic inovator si materiale educationale pentru promovarea si
imbunatatirea sdnatitii mintale si a bunastarii profesorilor si elevilor. Vor fi implicati
aproximativ 10 profesori pe scoald pe an pentru a participa la formare si implementare.
Profesorii vor participa la sesiuni lunare de instruire si se asteapta sd implementeze activitati
de bunastare in clasa cu elevii lor. 50 de elevi pe scoala, in fiecare an vor participa la activitati
lunare la clasd, asigurand cel putin o activitate de 40 de minute pe lund. Vor fi cooptati
aproximativ 15 parinti pe scoald pe an, care vor participa la ateliere/webinarii concepute pentru
a creste gradul de constientizare si a consolida colaborarea familie-scoala.

Interventia se va desfasura pe parcursul anilor 2025-2026 si 2026-2027. Implementarea
modelului "Scoli infloritoare" va avea loc in doua faze pe parcursul perioadei proiectului. Toate
scolile participante vor beneficia de Intregul program, inclusiv activitati de formare, sprijin si
evaluare. In functie de programul de implementare a proiectului, unele scoli vor incepe in prima
faza, in timp ce altele vor incepe in a doua fazi. In ambele cazuri, scolile vor beneficia de
aceleasi activitati si resurse.

Fiecare scoald cooptatd in proiect va primi sprijin financiar (1.000 EUR) pentru
achizitionarea de echipamente tehnologice sau materiale necesare pentru instruiri/sesiuni de
consiliere/ateliere/webinarii/focus grupuri/activititi de bunastare in clasd, legate de pregatirea
si livrarea Planului de actiune al Scolii.
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Thriving Schools — A Systemic, Whole School Approach to Mental Health and Well-
being
ERASMUS-EDU-2024-POL-EXP-SCHOOL No. 101196057

As part of the ERASMUS-EDU-2024-POL-EXP-SCHOOL No. 101196057 project — Thriving
Schools: A Systemic, Whole School Approach to Mental Health and Well-being, in which the
Arges County School Inspectorate is a partner, a meeting was held on Wednesday, November
5, 2025, attended by 10 principals from the schools selected to implement the project activities:
“Mircea cel Batran” Secondary School Pitesti, “Mihai Eminescu” Secondary School Pitesti,
“Matei Basarab” Secondary School Pitesti, “Tudor Vladimirescu” Secondary School Pitesti,
“Ion Minulescu” Secondary School Pitesti, “Marin Preda” Secondary School Pitesti, “lon
Pillat” Secondary School Pitesti, “Al. Davila” Secondary School Pitesti, “Virgil Calotescu”
Secondary School Bascov, and Secondary School No. 1 Micesti.

The principals of these educational institutions signed a collaboration protocol with the Arges
County School Inspectorate, outlining the responsibilities and benefits of the target group
involved.

The Thriving Schools project aims to enhance the mental health and well-being of students and
teachers by strengthening socio-emotional skills and fostering a supportive and positive school
climate.

Objectives:

Promoting mental health and well-being:

Educating school staff, teachers, parents, and students about mental health, emphasizing the
importance of early identification and healthy coping strategies.

Cultivating a positive school climate:

Developing environments that promote psychological well-being, social and emotional
learning, resilience, and personal growth, with the goal of preventing mental health issues
before they arise.

Empowering educators:

Providing teachers with innovative practices and resources to promote mental health and well-
being within schools.

By participating in the Thriving Schools project, each partner school will gain free and timely
access to an innovative pedagogical framework and educational materials designed to promote
and improve the mental health and well-being of teachers and students.

Approximately 10 teachers per school per year will be involved in the training and
implementation process. Teachers will attend monthly training sessions and are expected to
implement classroom well-being activities with their students.

Each year, 50 students per school will take part in monthly classroom activities, ensuring at
least one 40-minute activity per month.

In addition, around 15 parents per school per year will participate in workshops/webinars
designed to increase awareness and strengthen family-school collaboration.

The intervention will take place over two academic years: 2025-2026 and 2026—2027.

The implementation of the “Thriving Schools” model will occur in two phases during the
project period. All participating schools will benefit from the full program, including training,
support, and evaluation activities. Depending on the project’s implementation schedule, some
schools will begin in the first phase, while others will start in the second phase. In both cases,
schools will benefit from the same activities and resources.

Each school participating in the project will receive financial support (€1,000) to purchase
technological equipment or materials needed for training sessions, counseling, workshops,
webinars, focus groups, or classroom well-being activities, all related to the preparation and
delivery of the School Action Plan.
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